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Child ren First’ s Boa rd , sta ff, c onsultants and  c ommunity rep resenta tives 
have begun the p roc ess of examining  where the organiza tion has 
been, where we a re and  where we need  to  be in the future.  We a re 
naming  the p roc ess  “ Reinventing  Child ren First.”   Child ren First has  
suc c essfully p rovided  servic es to  c hild ren and  their families for the past 
39 yea rs and  our goa l is p rovide a  simila r or improved  qua lity of servic e 
for the next 39 yea rs. 
 
Initia lly we b rought together a  g roup  of peop le with a  wide ra nge of 
expertise to  help  us a rtic ula te our vision for the agenc y.  These p rofes-
siona ls have experienc e in build ing  c ommunity, assisting  with organiza -
tiona l development, peac e stud ies, and  p rogram eva lua tion.  Their fa -
milia rity with not-for-p rofit organiza tions in Ind iana  and  Ca lifornia  will 
p rovide guidanc e to Child ren First’ s Boa rd  members as they beg in 
p lanning  for the future.   
 
Wha t a re we? Wha t do we want to be? And  wha t a re the ba rriers tha t 
might keep  us from suc c eed ing? These were some of the questions 
tha t were posed  to  the g roup  and  required  deep , thought-p rovoking  
answers.  The initia l c onversa tion left us feeling  p roud  of wha t we have 
ac c omplished  and  c ha llenged  by the work tha t still needs to  be done. 
 
Today’ s c urrent ec onomic  situa tion, the tremendous needs of families 
and  limited  resourc es nec essita tes our ana lyzing  wha t we do and  rea l-
izing  tha t we c annot c ontinue to  do business as usua l. It w ill take more. 
We will need  more sta ff, more tra ining , more resourc es, new ideas and  
more pa rtners. We need  to  build  new leaders who have the passion to  
c ontinue with our work. We need  to think outside of the p roverb ia l box 
and  look for new and  exc iting  ways to meet the need s of our c ommu-
nities. And  yet we need  to do a ll this with less, bec ause the world  as 
we knew it will never be aga in. Child ren and  families will c ontinue to  
have needs and  we will find  ways to help  them.  
 
We will be meeting  aga in and  will inc lude more and  more stake-
holders as the p roc ess takes root.  When we a re done, we will be 
ready for the next forty yea rs and , hopefully, for the forty yea rs a fter 
tha t.  We will keep  you posted  on the p roc ess and  the outc omes. 

Children First is  
“adamant in its belief 
that every child, re-
gardless of limita-
tions, deserves the 
opportunity to grow, 
to learn and to 
achieve at the high-
est potential.”   
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A baby c ries; a  c a reg iver responds. A baby c ontinues to 
c ry; and  so a  c a reg iver tries a  d ifferent response … or two 
… or three … or four … but eventua lly, if the baby is inc on-
solab le, the c a reg iver’ s emotions c an ac c elera te a long  
with the baby’ s c ries. This is the point a t whic h it’ s help ful to 
know tha t, if a ttemp ts to  c a re for, c a rry, wa lk and  ta lk 
have fa iled  to end  the c rying , it’ s OKAY to put the baby in 
a  c rib  or other sa fe p lac e and  WALK AWAY to c a lm down.  

� � c h ac tions c an avoid  the devasta ting  results of Shaken Baby Synd rome (SBS), whic h is the vio-
lent shaking  of an infant or young c hild . Resea rc h has identified  an adult’ s inab ility to c ope with 
an infant’ s or young c hild ’ s c rying  as the # 1 trigger behind  Shaken Baby Syndrome.  
 
Child ren First, with fund ing  p rovided  from the Ind iana  Department of Child  Servic es, offers one-
hour tra ining  sessions about Shaken Baby Synd rome to g roups of three or more ind ividua ls. The 
tra ining  is p rovided  a t no c ost to  pa rtic ipants. During  2009, there were 1,136 DeKa lb  County resi-
dents who rec eived  Shaken Baby Synd rome tra ining . For 2010, the tra ining  a rea  has expanded  
to  a lso inc lude Nob le, Steuben and  Whitley Counties. 

�
�
�
�
�
�
�
�
�

Shaken Baby Synd rome tra ining  inc ludes not only wha t SBS 
looks like and  its devasta ting  results but a lso the la test informa-
tion about the normalc y of infant c rying , tips to  c ope with it 
and  reassuranc e tha t a  frequently–c rying  baby doesn’ t mean 
pa rents a re doing  a  bad  job . The p resenta tion is app rop ria te 
for midd le sc hool and  high sc hool students, c hild  develop -
ment c lasses, p rena ta l c lasses, pa renting  c lasses, babysitter 
c lasses, c hild  c a re p roviders and  other soc ia l or educ a tiona l 
g roups tha t inc lude c urrent or future pa rents or adult family 
members.  

To sc hedule a  tra ining , p lease c ontac t Jill Wagner a t Child ren First - 260.925-3865, ext 115  
or to ll-free a t 800.824-2698, ext 115, OR through ema il: jill@c hild renfirstc enter.org .  

Stephanie Sonnenberg , a  Garrett resident,  has been selec ted  as the Honorary 
Cha ir for the Auburn Kiwanis Holiday Loa f fund ra iser.  Sonnenberg , who a long  with 
her parents, was named  2010 Volunteer of the Year by the DeKa lb  County Com-
munity Foundation, enjoys bowling  and partic ipa ting  in Spec ia l Olymp ic s.  Stepha-
nie was involved  in the Early Intervention p rogram of Child ren First when she was a  
todd ler. 
Stephanie has volunteered  for many years a t Holiday Loa f, labeling  and  pac king  

the sp ic y loaves, and  getting  them ready for delivery to loc a l businesses for sa les.  Her entire family has 
been involved  with Child ren First for many years and  Stephanie is exc ited  about ‘making  pumpkin 
b read ’  aga in this year.  
Auburn Kiwanis Holiday Loa f is a  fund  ra ising  event tha t benefits Child ren First.  Baking  takes p lac e  No-
vember 5 and  6 and  aga in November 12 and  13 a t the Auburn Presbyterian Churc h.  Loaves a re $3 
eac h. 
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May 1, 2010—One hund red  fourteen generous souls ga thered  a t Bridgewa ter Golf Club  to 
c eleb ra te and  support Child ren First a t the 3rd  Run for the Roses, Kentuc ky Derby themed  
event.  Guests enjoyed  horse rac ing , pull tab  and  guessing  games before d inner a nd  were 
served  homemade Kentuc ky Derby Bourbon Choc ola te Wa lnut p ie a fter d inner.  Paula  Mer-
c er, Child ren First board  member and  c ommunity volunteer served  as emc ee 
and  kep t the guests involved .  Lisa  Wilson won the Most Fabulous Ha t and  Dr. 
Andy Sc hmid t won Most Dapper Gent.   Erik Weber p rovided  a  lively na rra tive 
tha t landed  severa l a ttendees in ‘ ja il’  w ith Child ren First the benefac tor of the 

fines.  A to ta l of $17,891 was ra ised  on beha lf of Child ren 
First.   Committee members responsib le for the suc c ess:  
Ca ryn Allen, Amy Woodc ox, Candac e Post, Ka tie Pfister, 
Julie Holwerda , Da rinda  Smith, Tamara  Weber, Nic ole Hen-
derson, Mandy Young, and  Martha  Kempf.  SAVE THE DATE—MAY 7, 2011—
AND BE A PART OF THE FUN AND GAMES ON BEHALF OF CHILDREN FIRST.   
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LEFT Don Chisholm, 
c oord ina tor for the 
Ride for the Kids 
Poker Run is ready 
to  ride. 

 
RIGHT Child ren First sta ff members  
Kristina  Broc khouse (left) and   
Ca ryn Allen smile as they wrap ,  
label and  pac kage Holiday Loaf in 2009 
a t the Auburn Presbyterian Churc h. 

RIGHT The August 7 Kid City event a ttrac ted  
6500 c hild ren and  families.  Child ren First sta ff 
developed  “ Where the Sidewa lk Ends”   an in-

terac tive c ha lk  and  sla te 
boa rd   tha t a llowed  pa rtic i-
pants to  use their imag ina tion 
and  d rawing  skills to c rea te 
and  demonstra te their a rtistic  
ta lents. 

BELOW 250 c hild ren and  families p layed  
and  enjoyed  ic e c ream a t the Sep tem-
ber 14th Ic e Cream Soc ial.  East Side 
C.A.R.E.S. volunteers assisted  Child ren 
First sta ff with pa rac hute games. 
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