Children

Children Arst Looks Toward the Future

Children Hrst’'sBoard, staff, consultantsand community representatives
have begun the processof examining where the organization has
been, where we are and where we need to be in the future. We are
naming the process “Reinventing Children Frst.” Children Frst has
successfully provided servicesto children and their familiesforthe past
39yearsand ourgoalisprovide a smilarorimproved quality of service
for the next 39 years.

Initially we brought togethera group of people with a wide range of
expertise to help usarticulate ourvison forthe agency. These profes
sonalshave experience in building community, assisting with organiza-
tionaldevelopment, peace studies, and program evaluation. Their fa-
miliarity with not-for-profit organizationsin Indiana and California will
provide guidance to Children Frst’'sBoard membersasthey begin
planning forthe future.

What are we? What do we wantto be? And what are the barriersthat
might keep usfrom succeeding? These were some of the questions
that were posed to the group and required deep, thought-provoking
answers. The initial conversation left usfeeling proud of what we have
accomplished and challenged by the work that still needsto be done.

Today’scurrent economic situation, the tremendousneedsof families
and limited resourcesnecessitatesour analyzing what we do and real-
izing that we cannot continue to do businessasusual. It will take more.
We willneed more staff, more training, more resources, new ideasand
more partners. We need to build new leaderswho have the passion to
continue with our work. We need to think outside of the proverbial box
and look fornew and exciting waysto meet the needsof ourcommu-
nities. And yet we need to do all thiswith less, because the world as
we knew it will neverbe again. Children and familieswill continue to
have needsand we will find waysto help them.

We willbe meeting again and willinclude more and more stake-
holdersasthe processtakesroot. When we are done, we willbe
ready forthe next forty yearsand, hopefully, forthe forty yearsafter
that. We will keep you posted on the processand the outcomes.
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Children First is
“adamant in its belief
that every child, re-
gardless of limita-
tions, deserves the
opportunity to grow,
to learn and to
achieve at the high-
est potential.”
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A baby cries,a caregiverresponds. A baby continuesto
cry;and so a caregivertriesa differentresponse ... ortwo
... orthree ... orfour ... but eventually, if the baby isincon-
solable, the caregiversemotionscan accelerate along
with the baby’scries. Thisisthe point at which it’shelpful to
know that, if attemptsto care for, carry, walk and talk
have failed to end the crying, it'sOKAY to put the baby in
a crib orothersafe place and WALKAWAY to calm down.

ch actionscan avoid the devastating resultsof Shaken Baby Syndrome (SBS), which isthe vio-
lent shaking of an infant oryoung child. Research hasidentified an adult’sinability to cope with
aninfant’'soryoung child’scrying asthe #1 trigger behind Shaken Baby Syndrome.

Children Frst, with funding provided from the Indiana Department of Child Services, offersone-
hour training sessionsabout Shaken Baby Syndrome to groupsof three or more individuals. The
training isprovided at no cost to participants. During 2009, there were 1,136 DeKalb County res-
dentswho received Shaken Baby Syndrome training. For 2010, the training area hasexpanded
to also include Noble, Seuben and Whitley Counties.

Shaken Baby Syndrome training includesnot only what SBS
lookslike and itsdevastating resultsbut also the latest informa-
tion about the normalcy of infant crying, tipsto cope with it
and reassurance that a frequently—crying baby doesn't mean
parentsare doing a bad job. The presentation isappropriate
formiddle school and high school students, child develop-
ment classes, prenatal classes, parenting classes, babysitter
classes, child care providersand other social oreducational
groupsthatinclude current or future parentsor adult family
members.

To schedule a training, please contact Jill Wagner at Children Frst - 260.925-3865, ext 115
ortoll-free at 800.824-2698, ext 115, ORthrough email: jill@c hildrenfirstcenter.org.
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Sephanie Sonnenberg, a Garrett resdent, hasbeen selected asthe Honorary

¢ Chairforthe Aubum KiwanisHoliday Loaf fundraiser. Sonnenberg, who along with
: her parents, wasnamed 2010 Volunteer of the Year by the DeKalb County Com-
munity Foundation, enjoysbowling and participating in Soecial Olympics. Sepha-
8 niec wasinvolved in the Early Intervention program of Children Frst when she wasa
; toddler.

"Sephanie hasvolunteered for many yearsat Holiday Loaf, labeling and packing
the spicy loaves, and getting them ready fordelivery to local businessesfor sales. Her entire family has
been involved with Children Frst for many yearsand Stephanie isexcited about ‘making pumpkin
bread’ again thisyear.

Auburn KiwanisHoliday Loafisa fund raising event that benefits Children Frst. Baking takesplace No-
vember5and 6 and again November 12 and 13 at the Auburn Presbyterian Church. Loavesare $3
each.
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RIGHT The August 7 Kid City event attracted
6500 children and families. Children Frst staff
developed “Where the Sdewalk Ends’ an in-

LEFTDon Chisholm, B teractive chalk and date
coordinator for the board thatallowed partici-
Ride for the Kids pantsto use theirimagination
Poker Run isready and drawing sillsto create
to ride. and demonstrate their artistic
talents.
BELOW 250 children and familiesplayed ,7

and enjoyed ice cream at the Septem-
ber 14th Ice Cream Social. East Sde
C.A.RES volunteersassisted Children
Frst staff with parachute games.

RIGHTChildren Frst staff members
Kristina Brockhouse (left) and

Caryn Allen smile asthey wrap,

label and package Holiday Loafin 2009
at the Auburn Presbyterian Church.
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May 1, 2010—One hundred fourteen generoussoulsgathered at Bridgewater Golf Club to
celebrate and support Children Frst at the 3rd Run for the Roses, Kentucky Derby themed
event. Guestsenjoyed horse racing, pulltab and guessing gamesbefore dinnerand were
served homemade Kentucky Derby Bourbon Chocolate Walnut pie afterdinner. Paula Mer-
cer, Children Frst board memberand community volunteer served asemcee
and kept the guestsinvolved. Lisa Wilson won the Most FabulousHat and Dr.
Andy Schmidt won Most Dapper Gent. Eik Weber provided a lively narrative
thatlanded several attendeesin ‘jail’ with Children Hrst the benefactor of the

fines. A total of $17,891 wasraised on behalf of Children

Frst. Committee membersresponsble forthe success

Caryn Allen, Amy Woodcox, Candace Post, Katie Pfister,

Julie Holwerda, Darinda Smith, Tamara Weber, Nicole Hen-

derson, Mandy Young, and Martha Kempf. SAVETHEDATE—MAY 7, 2011—

AND BEA PARTOF THE FUN AND GAMES ON BEHALF OF CHILDREN HRST.

Paula Mercer
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